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INTRODUCTION

+1 VALUE @ ONE STOP SERVICE

Dear Investors,
Japanese firms with "kaigai" business,
and building owners

Requirements for building projects have become
complex, making traditional building design services
very difficult to accommodate all the client's needs.

We, YAMASHITA SEKKEI are evolving our architectural
design services up to @ one stop service that swiftly
resolve social and client requirements.

We leverage our expertise in architectural design and
consulting services to provide unique and optimal
solutions for each project. We eschew prejudices
and preconceptions for new solutions. This brochure
highlights some of our solutions.

We are ready to serve those wondering how best to
seek advice about your building project issues.

We, YAMASHITA SEKKEI, have our own innovative
solutions. We are also ready to collaborate with other
architects, engineers, construction firms, investors,
developers, government institutions, or any other
experts around the world to deliver the added value
that our Clients seek.
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CORPORATE OUTLINE

What is YAMASHITA SEKKEI?

The greatest strength of YAMASHITA

YAMASHITA SEKKEI was established in 1928 as
a comprehensive architectural design firm. It has
engaged in numerous projects in Japan and abroad
as a team of architectural design and consulting
professionals dedicated to opening up new vistas for
architecture, cities, and the environment in keeping
with its founding commitment to serving Clients
faithfully.

YAMASHITA PMC is a project and construction
management firm set up in 1997. YAMASHITA SEKKEI
created this business by spinning off its management
unit to deliver optimal solutions for various Clients
amid increasingly diverse social and contemporary
needs. YAMASHITA PMC has a proven track record
as a pioneer in project and construction management
in Japan.

Both YAMASHITA SEKKEI and YAMASHITA PMC
has specialist unit for project management that can
provide effective PM/CM services individually. We
maintain a structure in which both teams collaborate
to flexibly accommodate an array of Client needs for
particularly challenging projects.
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EBZREtE  Business Project Planning EFEtE Concept Design EF5Et Basic Design RNiEERET Engineering Design T=EHE Procurement TZEESE  Construction Supervision EEEE Facility Management
Project Manager

Facility Manager Construction Manager Facility Manager

Real Estate Transaction Specialist

Our Service
&

Staff

Real Estate Transaction Specialist
Urban Renewal Planner
Healthcare Management Consultant Housing Environment Coordinator for Elderly and Disabled People

Structural Designer / Electrical Designer / Mechanical Designer

Cost Manager / Architectural Designer /

09I MIRIv—
Project Manager

AVANS I3 IRRIv—
Construction Manager

T aaxifebdidas Yaibli i
FoeeiiiTy eepaTir b rvbed s mi,

T7IVUF4IRT v— O AR A AORa $les o
Facity Manager Fedd i w0 TG i
EtEEYES I+ CUr Ba_aq st

Real Estate Transaction Specialist II‘” " T‘TT 'ﬂ"'j’lr"ﬂ‘"M
BRERISVF— 1 7 . e
UrbarTRenele Planner */ i *u i? 1 rm
IV 3VEET RINAT—

Condominium Rebuilding Advisor

Yionkat

%ﬁjf):"— 0w ® \o &/ o o
Environmental Planner fﬁ;mﬁy%}
EREEIVYLIV

Healthcare Management Consultant
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Housing Environment Coordinator
for Elderly and Disabled People
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Cost Manager

FpiYiTi
il 44 b Thkd
§ 150 b 84 Va1l o4 %

ISR LA Eal SAREIZ N FREIMECEY Y a{ THELT S

| V10t 45 Ak FAETH R0 DAL ITALREE MY bA 000 DA MMITTI RO E - RMTTE P AT RAHIE PR 1T 40 2RET BT OV ES
bbb P4 T BT DIRT B AP DL SEF BT oS BB AT REPRA I EP TR T E BT HHETYEE R P bbb Fobd 2 6

st b CGRUTCTITRR 2NN TR S (TNES N FIRIT T1
Ctiedid divkrd§ g p F b 0T & 15 6. T 4
e R ] mm

Mechanical Designer

I T I R e TR T f TR A T

i 19

1777 IS = AT TR TTWS S (W T TR T . YN
Construction Suprrisor PR e i T8 010 &b § 854007 e badeiain f P i« b b4t bitli e b icd v
=

Construction Management Engineer

Fedrrmbas4pie M TTFeed b



SERVICE

12 STYLES @ ONE STOP SERVICE

12 STYLES commiitted to success

Our Clients are demanding more and more divers
and complex requirements every time. We cannot
solve these issues just by designing the buildings
according to Client's planning terms and conditions,
which was the traditional design service methodology.

A Building is first of all an asset of the Client. It is also
an asset of the city where it is located, and function
as bases for cultural, economic, and lifestyle activities
that create the future of the society.

YAMASHITA SEKKEI go beyond traditional
architectural design office and consulting frameworks
to cater to the diverse needs of our Clients by
constructing new service models and providing
an array of services, including town management
programs. We provide one-stop solutions that
encompass everything from formulating concept
plans to providing post-project services.

Diagram on the next page shows our 12 key services
we provide.

Our basic approach is to think and to create together
with our Clients. We are ready to create a new age
with private and/or public entities that have building
issues and projects.
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\ Phase1 : Business Project Planning / =555t @

\ Phase2 : Architectural Planning / &5t

\ Phase3 : Construction / THfET

For those considering new projects
and investments

FREIRXZAPKRBEZEHEZI DS

Project promotion and
Feasibility studies
ERALE - BEMRE

» EEDOTEEEIRETE
Verification of Project Feasibility
e J4—JEUTFARIT 1
Feasibility Study

» BERENMEIFIRETE
Asset Retirement Obligation study
R—UTFT4VIRE - Ta—-TUIIVR
Survey and Investigation - Due Diligence
« BEFTERRE - IR
Development of Business Planning assistance
and P/L studies

7OV I MRF—LRE
Proposal of Project Scheme

Survey, Analysis and Diagnosis
0E - 25
< BECERE
Feasibility Study
« M L2
ing Degradation Diagnosis

Evaluation and Diagnosis
HESHIEHE
aws and regulation conformity evaluation
- EEREYRE
Legal Periodic Building Diagnosis
* PANR OREE - 3R
Ashestos survey and disposal consultation
Acoustic Diagnosis

2 STYLES

Committed to Success

Development of Business,
Project and Basic Plan
BECH - BXHE - FEIBE

« AVET PR
Concept Planning
« BEERET. BAEERE
Develop Business Plan, and Basic Plan
« JOY U M58t - SREDR
Set up Project Policies and Conditions
« FEAT - HEHUBORR
Procurement Strategy proposals
- BiERmE. O b, . EE - Y—ER0DR
Specifying quality, Cost, Delivery Date,
Operation and Service

« 7OV bF—LOREIL
Optimization of Project team

Project Consulting
SEIVYIWFT1VT
 ButhiEE
Site Analysis
 EBEPH
Architectural Planning
o BUE - U= a—7 LSRG
Building Refurbishments
PRI VYT 4T
PFI Consulting
s EEEMIVYILT VT
Medical Equipment Consulting
CIRIETERAXV B
Environmental Impact Assessment
WUV 3 VEBBRETE
Assistance for Condominium Rebuilding project

For those considering actual architectural planning
and urban development
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Architectural Planning
EIEERET
« $BERESET cYRFFINWFH1Y
Architectural Design Sustainable Design
- 1Bt A VTUTPTHALY
Structural Design Interior Design
« ERERIRERET *RE -t -Bm-7—b
Electrical Design DEE - FZE (FF&E)
. SEsns Selection and Procurement of Furniture,
ﬁgﬁrﬁﬁsign Fixtures, Equipment, and Artworks
« % REgE * 3V I*'Zb'—_ji'"b‘"'fy
Cost Management Landscape Design
cHAUFYALY
Signage Design
- JOSI -
I5T4v o751
Product & Graphic Design

Management of Design Process
BERRIRAY B
NI RYVY
EtAS.RE, JZ b AT Y2
EE - —E2)
Control and Management of Design Works

(Contents, Quality, Cost, Delivery Date,
and Operation and Service)

- REIRERE
Review of Design Documents
* VE 1238 - S
Value Engineering Proposal and Evaluation

This chart presents 12 key services that YAMASHITA SEKKEI

Urban Planning
WHEE

o THUFIFSTE . KRR T AERIREHEIISR
Drafting of Land Usage or Large Land Usage Conversion Plans
» PIDHHEIEMEREEDORE. SHBIE
Study and Formulation of Downtown Revitalization Plans|
RGN he e S ETRVE S
g of Regional plans and Community revitalization
« BHEEYRY—TSVRE
Urban Master plans
o HOREHE, MRS
District Planning and Land use Plan
- SR, BEEHENE
Urbanscaping, Urban Environment Engineering
« SRFI FAMHBESEE BRI
Development of redundant land

Procurement Management
Iz
cFEFNVRUVY
Procurement assistance and management
 ETEREZIE
Assistance for Selection of Contractors
o TEEXH - REZIE
Assistance for Negotiation and Recommendation
for Construction Contract Cost

* VE 2% - 5l

Value Engineering Proposal and Evaluation
 TIEE R

Assistance for Contract Negotiations
* FEAIEE - KE

Procurement strategy consultation

For those seeking assistance and support for
Construction administration and supervision
THEEEPTREEICTS

7 RINA REZRBEEESNDTS

Construction Administration
BITRIXY B

cHELINY RUVIT RINAR
(BE.JAMNRTY21—-)EE - Y—ERX)
Control and management of Construction
(Quality, Cost, Delivery Date, and Operation and Service)

tion and review of Production Plans
- EEREIGIRE
Design Change Management
- SEREORETE
Verification of Various Types of Inspections
CHTREVRIAY b - ASHESR
Review of As-built Drawings

Construction Supervision
THEE

* mEHER
Quality Assurance
« JR MEHE - TiEER
Cost & Schedule Control
« EEEE DR
Coo tion of Production Plan
- BEEREILRER
Design Change Management
- BEREOREE
Verification of Various Types of Inspections
« BTREDIER
Making As-built Drawings
o SE=HESIE
Third Party Supervision
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provide according to each phase of building projects. For specific
projects, we will modify and optimize our services to accommodate
our Client's intentions and requirements.

We offer our +1 VALUE solutions to all our Clients, encompassing
anything from specific structural design, urban development,
effective management of Client's assets, maintenance, operation,
renovations, refurbishments, and any other services required.
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For those requiring building operation
management, maintenance and renovation
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and Renovatic

WECUE

Support for Development
of CRE/PRE Strategy
CRE/PRE #g3zi8
» CRE/PRE BB8I13E718
Assistance for Developing CRE/PRE Strategy
« CRE/PRE B3GRt EIREI B

Assistance for Effective Utilization Planning
of CRE/PRE

» RENEBRDIER
Provision of Real Estate Information

e TPy MIRIAY MZIE
Assistance for Asset Management

e AT A ABEYRIAY b
Management of Office Relocation
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VISION & SOLUTION

+1 for LIFE / PUBLIC / MANAGEMENT / DESIGN

Creating exciting new futures @ +1

Our “+1” slogan embodies "smart ideas", "competitive

edge", "progressiveness", "high quality", ".....
These are our intensions and objectives for "+1".

YAMASHITA SEKKEI leverage this slogan in a shared
commitment to creating new value and building
attractive new architecture, cities, and environments
for people around the world.

We seek to realize these objectives with four visions;
"new life scheme", "new public scheme", "new
management scheme" and "new design scheme"
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+1 LIFE

Our first vision is for new life scheme.

Architecture underpins our everyday life styles and
economic activities. We seek to propose new life
styles through architectural design.

Today, the world is facing global challenges that go
beyond the framework of architecture, such as the
search for new development methods for sustainable
economic, social and environmental development, as
represented by the SDGs, and the review of lifestyles
caused by the new coronavirus infection (COVID-19).

In Japan, it is said that by 2030, one-third of the
population will be 65 years of age or older, making
Japan a super-aging society unlike any other in the
world. When this happens, the social system that has
been in place for so long will not be able to function
adequately.

Through architectural design, we will reexamine
individual lifestyles and local communities, and
propose safe and comfortable architecture and urban
development to meet the needs of this new society.
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GREEN SPRINGS
TACHIKAWA STAGE GARDEN

g ,s
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Amsterdam. A prison building ’ h3 DO THEFRED
revived into a high touch desig AT N—=y3avlc
hotel. A smiling face of the girl < HHZ
here denotes new life style. A : -
realization of +1 LIFE.

A cafe in a design hotel®
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+1 PUBLIC

Our second vision is for new public scheme.

Architecture, cities, and the environment are
public assets for everyone that is there. The public
paradigm encompasses the social systems for these
assets, including their operations, approaches, and
organizations, as well as urban development policies.

In Japan, public facilities development and
management has traditionally been the remit of
the state and regional government bodies. Recent
years, however, have seen the emergence of
such vehicles as private finance initiatives, public-
private partnerships, town and area management,
etc. We believe that the years ahead will see more
collaboration between the public and private sectors
to share their expertise in producing quality public
infrastructure and space.

We have a wealth of experience and a strong track
record in public facilities design. We aim to leverage
our expertise in working efficiently with private
enterprises to create new public scheme.
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+1 MANAGEMENT

STEP1

FRAMEWORK

W Formulating project strategies and
concepts:

We deliver +1 VALUE solutions by leveraging
our strategic planning radar for 24 items
in the four categories shown on the right
to explore project strategies and concepts U,
while visualizing them to share values among

Clients and other stakeholders.

Sunabl:--m
} W70V Mgls - V&7 hOIR: Unique Form
Our third vision is new management scheme. 3D8E. [HILLWWRIXY MDEHDA] T,

WS [+1 VALUE] ZRET 3. TOYIY 5.1 BN

We were the first in Japan’s construction industry to
identify the importance of project and construction
management, culminating in the establishment of
YAMASHITA PMC.

Over the years, YAMASHITA SEKKEI and YAMASHITA
PMC have shared information and technology,
making us a leading player in Japan in project and
construction management by accommodating various

HEF. BROEREFROP TCHROHFEVKHIC,
PM - CMEFBOEER4HZRHEL. EXIHLTHDIU
TPMC ZIIB EFFR UL

Z D%, IUTERETEIUT PMC IFHEEICBEREIR - £
B ZTV\. BRICHIFDPM - CMOY—5F 1~
IRVINZ—EUT, SFEFBEISA47 Y hD=—

NIERERPE T, BICRY 4 48 - 24 IR O¥ERIL
RU—F—Fvr—bEFEZAVT. JOI 1T bOE

BOIVET hMERRTHELEDIC. TNSZEY
TINET DT ET. 5472 hPREREOERE
[MifEZROEE] ZRDET.

STEP2

PROJECT PROCUREMENT SCHEME

gocial sustain
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gs
QR TVET, (QUALITY / COST / SCHEDULE) / 82
Client needs. e FR [ ; Y g3
N SFE 4 T (3 FRETH 300,000 Mt D1 RS A SR DH Coroeptpean " Lmm T TR - § g -
YAMASHlTA SEKKEl + YAMASHITA I?MC have jointly MR T s B RS T RHE (8 #E71 ig:ziigeeﬁsgnmggn” | Zég&%uggg;r&ﬁ?mstance) §§§§ - & :%,,:
provided project management services for Takeda i - 2 | Construction Supervision : VE(Value Engineering) /{2 —TYY=PUVY! :
Pharmaceutical Company Limited Shonan Research NN=2) . &E 150 m - [KER 140,000mED S b};};’i”.{-’ki&f:’:iiziw ”””””””” s A— ~
Center, now known as Shonan Health Innovation BAMTE0 PM X#H%Z 1L FaEt &I PMC D& mEE c ',i!’,'!‘,,,ﬁ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Park, one of the world's largest research facility with a BAEHTITOE. M TRURTEHIIENELL. & ,,z?i*zﬁ"‘ﬁ ,,,,,,,,,, wontert YO onceptDesign _J ___Basic Design ___§ _Engineering Design _| EURATY [ mConstruction Supervision = S,
floor are of more than 300,000, and Yokohama City  EEERRYAY M—EZDREET > TV, T —
Hall with a height of 150m and a floor area of more srE cet W} 4@y
than 140,000m?. We provide advanced management MZERBLCISATY DIN=hF—EUT. 541 il Achiest Concept Design

services that are difficult to be provided by other
companies.

We always support our Clients to explore new
management styles that can ensure project success
by functioning as an expert of architectural and
construction management team.

7V NOBERRICIIBIENS, FEEEREMER(CR
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B Y A Engincering Desion(VE) JIN|  Construction [
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Early Contractor Involvement

SEH client LT

SRR ey Concept Design
55t - T —BARX Construction Contract
RiIE Client

MEI#&  General Contractor

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
L& Contractor
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Contract : Design-Build
FEAN | RERI—ERIEAR

Assistant Construction Management
Architoct |
(Gon=Construction) | ‘ Basic & Engmermg Design ]

Contractor ; ‘ Basic & Enlnearlng Design & nnstrul:tlon

Project : Yokohama City Hall BYa  wEhTE
Client : City of Yokohama FoxE | MET
CMr : YAMASHITA PMC / YAMASHITA SEKKEI  CMr @ LLI'F PMC / LI TR
Design / Construction : - §EL PR - FEAAEER R EEA
Takenaka Corporation / Nishimatsu - BRI MR IASIE /
Corporation Co.,Ltd WS ETESEH /
Design / Construction Supervision : NTTZ772UF4—X
Takenaka Corporation / Maki & Associates /
NTT Facilities

Contract : Design Evaluation
T | EREMREL

PMr / CMr Construction Management

Architect i f

Project : Grand Egyptian Museum CKRIVT SMEYE

Client : Egypt's Government AE  TIT MBI

CMr : A Joint Venture of Hill International : Hill International/EHAF Z{{&
and EHAF EIBAVHILIY RIIL—T.
YAMASHITA SEKKEI sub contracted as IIFEREE Y IL—TD—BELT
Design Evaluation team BEUL. REHMRFEHEES.

Design : Heneghan Peng Architects / Arup / &t : Heneghan Peng Architects /

Buro Happold Arup / Buro Happold

KIVT MEYIER

Contract : Design-Build with Design Architect
FEAN | BAREHEEEREAR
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| 2 ! g el .‘ e | ! i A ] 5 Contractor i 2
] \ : o g F 1 ' I 3 - § (Con=Construction) : ;
z il ST A IR Dl ERIEE S : 1
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s===a— | “p modern art appeared suddenty NUTNOEEFESE/RTIN— D - M et o B ot b i PrOJeCt'E'QZi?TQZ?:kng;rsn: s i;,;fﬁ;*wm B
4 ¥ < = i u x
in the classic magasins du Paris. P MUY LICRIMERLIET — b Client : Ritsumeikan Universﬁ FOTE | UaEAS X
- - -E ¥s- - : y Z PR *
@ * Thi®aPattractspeopl®' eye Wnd m.gb‘b BDFNETS =R Client Supervisor : Ritsumeikan University VA K
____ let:them see this spagezand gos'qs F = CMr : YAMASHITA SEKKEI 5 E
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+1 DESIGN

Our fourth vision is new design scheme.

Our definition of design is not limited to facial
cosmetic designs.

Design is about ensuring greater comfort and safety.
We focus on the relationships between people
and objects in terms of lifestyle, communication
approaches in built environments and open spaces,
and on effective energy systems that help safeguard
the environment.

Materializing such approaches makes design
inherently and superficially more powerful. Technology
to realize such design is also important.

We leverage our in-house design and engineering
capabilities by collaboration with other architects,
interior designers, landscape designers, and
consultants to create teams that are perfect for each
project, fulfilling our commitment to +1 VALUE
solutions for our Client.
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ANSWER : +1 VALUE @ ONE STOP SERVICE

We will be most honored to be contacted by you
for more information about our services. Our
professional staff will provide optimal solutions
tailored to individual projects and needs.

YAMASHITA SEKKEI INC.

6-1 Koami-cho Nihonbashi Chuo-Ku, Tokyo,
Japan 103-8542

tel : +81-3-3249-1551 (contact : Mr. Kadota)
e-mail : onestop@yamashitasekkei.co.jp
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